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Compliance Baseline
The kind of thing regulators and insurers will eventually ask for — better to know now than find out then.

	Deploy before you need them.



How to use this template
Download a copy. Share it with your team independently — don’t fill it in together. Compare answers. The diagnostic value comes from the gaps between what different people think is true.
Time required: 20–40 minutes per person. Then an hour of team discussion comparing answers.

Respondent
	Name:
	Role / Title:

	Organisation:
	Date:

	Project / Area:
	



A. Regulatory Landscape
Q1. What are the primary regulatory frameworks your organisation operates under?
List them. Industry-specific, jurisdictional, cross-border. Include recent additions.
	Your response


Q2. When was your compliance obligations register last updated?
Does it reflect the current regulatory environment, or the one from two years ago?
	Your response


Q3. What regulatory changes are expected in the next 12 months?
And what is the plan for each one?
	Your response


Q4. Do you have a named compliance officer with authority and resources?
Not a title — actual authority to act and budget to support it.
	Your response


B. Framework & Controls
Q5. Is your compliance framework documented and accessible?
Policies, procedures, controls, responsibilities. Can a new team member find and understand them?
	Your response


Q6. How are compliance obligations mapped to operational controls?
Is there a clear link between “we must do X” and the process or system that ensures it?
	Your response


Q7. When were your compliance controls last tested?
Internal audit, external audit, self-assessment. What did they find?
	Your response


Q8. Are there known compliance gaps that haven’t been addressed?
Documented but unresolved. What’s the reason, and what’s the plan?
	Your response


C. Monitoring & Reporting
Q9. How do you monitor ongoing compliance?
Automated? Manual checks? Periodic reviews? Continuous monitoring?
	Your response


Q10. How are compliance incidents or near-misses reported and tracked?
Is there a reporting culture, or do issues get managed informally?
	Your response


Q11. What compliance reporting does the board receive?
Frequency, depth, and whether it includes leading indicators or just breach counts.
	Your response


Q12. When was the last regulatory interaction (inspection, inquiry, or audit)?
What was the outcome? What changed?
	Your response


D. Training & Culture
Q13. When did staff last receive compliance training relevant to their role?
Not generic annual awareness — training specific to what they actually do.
	Your response


Q14. How confident are you that staff understand their compliance obligations?
Test it. Ask three people in different roles. Compare answers.
	Your response



E. Summary
Q15. What is your overall confidence in compliance posture? Score /10.
	Your response


Q16. What are the top three findings from this baseline?
	Your response


Q17. What needs to happen in the next 30 days?
	Your response




THE HONEST BIT
This template is a diagnostic starting point — not legal advice, not compliance certification, not a substitute for qualified professional guidance. If it surfaces something serious, get proper help. Talk to your lawyer. Talk to someone who carries professional indemnity insurance and knows your jurisdiction. Nothing here creates a client relationship, an advisory engagement, or a duty of care. You’re a grown-up. You downloaded a template. What you do next is on you.
Progress over perfection — but not recklessness over common sense.
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