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If someone asked you tomorrow — what would you show them?

	Most organisations don’t have a strategy problem. They have a snapshot problem.



How to use this template
Download a copy. Share it with your team independently — don’t fill it in together. Compare answers. The diagnostic value comes from the gaps between what different people think is true.
Time required: 20–40 minutes per person. Then an hour of team discussion comparing answers.

Respondent
	Name:
	Role / Title:

	Organisation:
	Date:

	Project / Area:
	



A. Change Landscape
Q1. What are the top three changes facing your organisation in the next 12 months?
Regulatory, market, technology, structural. Name them.
	Your response


Q2. How many concurrent change initiatives are currently in flight?
Projects, programmes, transformations, restructures. The total load matters.
	Your response


Q3. Does your leadership team agree on the priority order?
If five leaders give five different answers, that’s not alignment — that’s a finding.
	Your response


Q4. What is the organisation’s capacity to absorb change right now?
Not theoretical capacity. Actual. Given current workload, fatigue, and competing priorities.
	Your response


B. Governance & Decision-Making
Q5. Are decision rights clearly defined and understood?
Who can approve what? Who can stop what? Is this documented or cultural?
	Your response


Q6. How long does a typical decision take from proposal to approval?
Days, weeks, months? What’s the bottleneck?
	Your response


Q7. When was your governance framework last reviewed?
Does it reflect how you actually make decisions, or how you used to?
	Your response


Q8. Can your team articulate the strategic priorities without looking them up?
Test it. Ask five people. Compare answers.
	Your response


C. People & Capability
Q9. Do you have the skills internally to deliver on current commitments?
Identify specific gaps. Where are you dependent on contractors or vendors for core capability?
	Your response


Q10. What is your current staff turnover rate in key delivery roles?
And what institutional knowledge is at risk?
	Your response


Q11. Is there a succession plan for critical roles?
Not the org chart — the actual plan for when key people leave.
	Your response


Q12. How would your team describe morale right now?
Not leadership’s view — the team’s. If you don’t know, that’s a finding.
	Your response


D. Documentation & Baseline
Q13. Could you show a regulator or insurer your current posture tomorrow?
Policies, frameworks, risk registers, compliance records. Are they current and accessible?
	Your response


Q14. What would you not want them to see?
The answer to this question is usually the most important finding in the template.
	Your response



E. Summary
Q15. What is your overall confidence in organisational readiness? Score /10.
	Your response


Q16. What are the top three findings from this snapshot?
	Your response


Q17. What needs to happen in the next 30 days?
	Your response




THE HONEST BIT
This template is a diagnostic starting point — not legal advice, not compliance certification, not a substitute for qualified professional guidance. If it surfaces something serious, get proper help. Talk to your lawyer. Talk to someone who carries professional indemnity insurance and knows your jurisdiction. Nothing here creates a client relationship, an advisory engagement, or a duty of care. You’re a grown-up. You downloaded a template. What you do next is on you.
Progress over perfection — but not recklessness over common sense.
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