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Privacy Compliance Baseline
Where your privacy posture actually stands — not where you assume it does.

	Deploy before you need them.



How to use this template
Download a copy. Share it with your team independently — don’t fill it in together. Compare answers. The diagnostic value comes from the gaps between what different people think is true.
Time required: 20–40 minutes per person. Then an hour of team discussion comparing answers.

Respondent
	Name:
	Role / Title:

	Organisation:
	Date:

	Project / Area:
	



A. Legal Basis & Documentation
Q1. What privacy legislation applies to your organisation?
GDPR, Australian Privacy Act, state-level laws, sector-specific requirements. List them.
	Your response


Q2. Do you have a documented lawful basis for each type of personal data processing?
Consent, legitimate interest, contractual necessity, legal obligation — mapped to actual processing activities.
	Your response


Q3. When was your privacy policy last reviewed and updated?
Does it reflect your current data practices, or is it a copy-paste from three years ago?
	Your response


Q4. Do you maintain a register of processing activities?
Required under most modern privacy frameworks. Is it current?
	Your response


B. Rights & Consent
Q5. Can you respond to a data subject access request within the required timeframe?
Test it. Can you actually locate all data held about a named individual across all systems?
	Your response


Q6. How is consent captured, recorded, and withdrawn?
Granular consent, not a single checkbox. Can individuals withdraw as easily as they gave it?
	Your response


Q7. Do you have a process for data portability requests?
Machine-readable format, delivered within statutory timeframes.
	Your response


Q8. How do you handle deletion requests?
Including backups, archives, and data held by processors.
	Your response


C. Privacy by Design
Q9. Is privacy impact assessment built into your project and procurement processes?
Not after the fact — before new data processing begins.
	Your response


Q10. Do you apply data minimisation principles?
Are you collecting only what’s necessary, or everything “just in case”?
	Your response


Q11. How long do you retain personal data, and is this documented?
Retention schedules per data category. Automated deletion where practical.
	Your response


Q12. Is there a privacy officer or equivalent, and do staff know who they are?
Formally appointed, accessible, with authority to act.
	Your response


D. Breach & Incident
Q13. Do you have a documented data breach response plan?
With notification timeframes, regulatory contacts, and communication templates.
	Your response


Q14. Have you had a reportable breach in the last 24 months?
If yes, what changed? If no, how confident are you in your detection capability?
	Your response



E. Summary
Q15. What is your overall confidence in privacy compliance? Score /10.
	Your response


Q16. What are the top three findings from this baseline?
	Your response


Q17. What needs to happen in the next 30 days?
	Your response




THE HONEST BIT
This template is a diagnostic starting point — not legal advice, not compliance certification, not a substitute for qualified professional guidance. If it surfaces something serious, get proper help. Talk to your lawyer. Talk to someone who carries professional indemnity insurance and knows your jurisdiction. Nothing here creates a client relationship, an advisory engagement, or a duty of care. You’re a grown-up. You downloaded a template. What you do next is on you.
Progress over perfection — but not recklessness over common sense.
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